Sheriff Jerry L. Demings
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INTEROFFICE MEMORANDUM

February 11", 2009

TO: All Personnel

FROM: Sheriff Jerry L. Demings

SUBJECT: Agency Reorganization

Over the past several weeks, the Senior Staff and | have evaluated the agency and
determined some organizational changes are necessary. These adjustments will
reflect my philosophy on efficiency, crime reduction, community involvement and
fiscal responsibility. This reorganization will also allow personnel to diversify their
work experience and develop their professional knowledge and skill.

The following reorganization of the Orange County Sheriff's Office will be effective
Sunday, February 22", 2009.

Anniversary dates for all personnel will remain as they currently exist.

APPOINTMENTS

e David Black is appointed as a Major and will command the Court Services and
Communications Division

e Frank Fabrizio is appointed as a Major and will command the Special
Operations and Investigations Division

e Ron Stucker is appointed as a Major and will command the Uniform Patrol
Division

e Danny Vereen is appointed as a Major and will command the Support
Services Division
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REORGANIZATIONAL STRUCTURE

The title of Division Chief has been renamed Major.
The Lieutenant and Commander ranks will be considered equal.

OFFICE OF THE SHERIFF

% Lieutenant Scott Lynch will be assigned as Staff Director to the Office of the
Sheriff.

« Legal Services, under the direction of General Counsel Bernie Rice, will
report directly to Sheriff Jerry Demings.

OFFICE OF THE UNDERSHERIFF

% Professional Standards Section - Captain Larry Krantz will command this
section and will report directly to the Office of the Undersheriff. Lieutenant
Denise Demps-Rollins will be assigned to this section.

% Research and Development Section — Director Glen Finnell will command this
section and will report directly to the Office of the Undersheriff.

% Fiscal Management Section — Comptroller Brad Hurd will command this
section and will report directly to the Office of the Undersheriff. Material
Control/Supply will be under the direction of Director Ken Lewis and will
report to Comptroller Brad Hurd.

ADMINISTRATIVE SERVICES BUREAU

Chief Deputy Ken Cox will command the Administrative Services Bureau and will
report to the Office of the Undersheriff. This bureau will be comprised of the
following divisions and sections:

Court Services and Communications Division
Support Services Division

Human Resources Division

Media Relations Section
Government/Legislative Affairs Section
Technical Projects Section
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Court Services and Communications Division

Major David Black will command the Court Services and Communications
Division.

Court Security Section — Captain Steve Lang will command this section.
Lieutenant Pete Kusek and Lieutenant Ken Wynne will be assigned to this
section.

Civil Process and Extraditions Section — Captain Sandy Carpenter will
command this section. Lieutenant Bob Corriveau will be assigned to this
section.

Criminal Process and Fugitive Section — Captain Gil McDaniel will
command this section. Lieutenant Max Maxwell and Manager Sherry
Garrett will be assigned to this section.

Communications Section — Captain Ron Otterbacher will command this
section. Manager Amy Campbell, Manager Nancy King, Manager Tonya
Brewer and Manager Frank Sherrard will be assigned to this section.

Support Services Division

Major Danny Vereen will command the Support Services Division. This
division will be comprised of the following sections:
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Youth Services Section — Captain Tim Cannon will command this section.
Lieutenant Bob Stephens, Lieutenant Julia Blackmon, and Lieutenant Jeff
McAbee will be assigned to this section. This section will consist of
DARE, HS/MS SRO, GREAT, GREAT Regional Grant, and Truancy,

Records/ldentification Section — Director Mary Gouvellis will command
this section. Manager Nakia Pearson will be assigned to this section.

Accreditation/Facilities Security Section — Captain Ted Brown will
command this section. Lieutenant Art Gordon will be assigned to this
section. This section will consist of Accreditation, Staff Inspections and
Facilities Security.

Information Management Services Section — Director Perry Pierce will
command this section.
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Volunteer Services Section — Captain Patty Wells will command this
section. Lieutenant Bob Finlay will be assigned to this section. This
section will consist of Children’s Safety Village, Special Projects, Citizens
on Patrol, Casualty Assistance Officers, Casualty Benefits Team, Critical
Incident Stress Management, TRIAD, Citizen’s Academy, and Awards.

Victim Services Section — Captain Miguel Pagan will command this
section. This section will consist of Victim Advocates, Chaplains, BADGE,
PAL, Crisis Intervention Team, and Explorers.

Fleet Management Section — Director Debbie Prano will command this
section.

Human Resources Division

Director Brad Margeson will command the Human Resources Division. This
division will be comprised of the following sections and unit:
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Employee Relations Section — Assistant Director Georgene Rye will
command this section.

Personnel Management Section — Captain Mike McKinley will command
this section.

Recruiting and Selections Unit — Lieutenant Barbara Lewis will command
this unit.

Training Section — Captain Tom Foster will command this section.
Lieutenant Rick Meli and Lieutenant Todd Gardiner will be assigned to this
section.

Media Relations Section

Captain Angelo Nieves will command this section.

Government/Leqislative Affairs Section

Captain Mike Fewless will command this section. Sergeant Mike Crabb will
be assigned to the Office of the County Mayor.
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Technical Projects Section

Director Yvonne Johns will be assigned to this section.

OPERATIONAL SERVICES BUREAU

Chief Deputy Matt Weathersby will command the Operational Services Bureau and
will report to the Office of the Undersheriff. This bureau will be comprised of the
following divisions and sections:

Uniform Patrol Division

Special Operations and Investigations Division
High Risk Incident Command

Metropolitan Bureau of Investigation

Uniform Patrol Division

Major Ron Stucker will command the Uniform Patrol Division. This division
will be comprised of the following sections:

Sector 1 Patrol — Captain Ken Wilson will command this Sector.
Lieutenant Eddie Appleby and Lieutenant Paul Yoast will be assigned to
this sector.

Sector 2 Patrol — Captain Tina Gordon will command this Sector.
Lieutenant Carlos Espinosa and Lieutenant Matt Irwin will be assigned to
this sector.

Sector 3 Patrol — Captain David Ogden will command this Sector.
Lieutenant Ron Chapman and Lieutenant Christopher Francisco will be
assigned to this sector.

Sector 4 Patrol — Captain Dennis Leonard will command this Sector.
Lieutenant Lynn Stickley and Lieutenant Eric Fortinberry will be assigned
to this sector.

Sector 5 Patrol — Captain Nancy Brown will command this Sector.
Lieutenant Les Allen and Lieutenant Jennifer Treadwell will be assigned to
this Sector. Commander Raul Gonzalez will be assigned to Sector 5
Investigations and the Convention Center.
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% Sector 6 Patrol — Captain Al Rodrigues will command this Sector.
Lieutenant Brenda Brandenberger and Commander Julia Chatman will be
assigned to this Sector. Lieutenant Janet Meyer will be assigned to Sector
6 Investigations.

s Watch Command - The following personnel will be assigned to Watch
Command duties: Captain Debra Doub, Captain Tom Cockriel, Captain
Andy Gidus, Captain Laurie Helgren, Lieutenant Rick Luckey, Lieutenant
Paul Hopkins.

% Patrol Support Section — Captain Mike Doby will command this section.
Lieutenant Mark McCarthy will be assigned to this section. This section
will consist of FTEP, Crime Prevention, Reserves, Task Force and Honor
Guard.

Special Operations and Investigations Division

Major Frank Fabrizio will command the Special Operations and Investigations
Division. This division will be comprised of the following sections:

% Major Case Section — Captain Mike Osborne will command this section.

v" Violent Crimes Unit - Lieutenant Joe Picanzo will be assigned to the
Violent Crimes Unit which consists of Homicide Squad, Robbery
Squads, Persons Squad, and Forensics Squads.

v' Family Services & Sex Crimes Unit — Lieutenant Paul Zamboros will
be assigned to this unit which consists of Missing Persons Squad,
Sexual Offender Surveillance Squad, Sex Crimes Squad, Child
Abuse/Domestic Violence Squad and Computer Crimes Squad.

v" Crimes Analysis Unit — Supervisor Coleen Leigh will be assigned to
this unit.

v' Evidence Unit — Manager Ramiro Nunez will be assigned to this unit.
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s General Assignment Section — Captain Mark Pilkington will command this
section.

v' General Investigations Unit — Lieutenant Todd Payne will be
assigned to this unit which consists of Auto Theft Squad, Auto Trap
Squad, Transcriptions Squad, Economic Crimes Squad, and
Organized Crime Squad.

v' Property Unit — Lieutenant Jeff Stonebreaker will be assigned to this
unit which consists of Property 1 Squad, Property 2 Squad, Property
3 Squad, and Property 4 Squad.

% Narcotics Section — Captain Eric Dahl will command this section.

v' Street Drug Unit — Lieutenant Bruce McMullen will be assigned to
this unit which consists of Undercover Squad 1, Undercover Squad
2, Undercover Squad 3, West Orange Task Force, and Parcel Squad.

v" Narcotics Investigative Unit — Lieutenant Dennis Strange will be
assigned to this unit which consists of Narcotics Analysts, ICE Task
Force, DEA Task Force, Nuisance Abatement, and TIPS Squad.

s Street Enforcement Section — Captain Al Rollins will command this
section.

v' Tactical Patrol Unit — Lieutenant Bill Vandewater will be assigned to
this unit which consists of TAC Squad 1, TAC Squad 2, TAC Squad
3, TAC Squad 4, TAC Squad 5, TAC Squad 6, and Problem Oriented
Patrol Squad. Sergeant David Spall and Corporal Tonjali Frost, as
well as six deputies (to be determined), will be assigned to the
Problem Oriented Patrol Squad.

v' Special Investigations Unit — Lieutenant Victor Payne will be
assigned to this unit which consists of Felony Surveillance Squad,
Gang Squad, JAM Squad, and SHOCAP Squad.

% Aviation Section — Captain Randy McKendree will command this section.
Lieutenant Tony Minnis and Commander Bill Armstrong will be assigned
to this section.
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% Specialized Patrol Section — Captain Ron Dailey will command this
section. Lieutenant Steve Garrison will be assigned to this section. This
section consists of Mounted Patrol, Dive Team, Airboat Posse, Mounted
Posse, Agriculture/Marine, and K-9.

s Traffic Section — Captain Ralph Groover will command this section.
Lieutenant Jose Campina will be assigned to this section. This section
will consist of Sector 1 Motors Squad, Sector 2 Motors Squad, Sector 3
Motors Squad, Sector 4 Motors Squad, Sector 5/6 Motors Squad, Evening
Traffic/DUI Squad, DUI Center, and Parking Enforcement.

s Criminal Intelligence Section — Captain Pat Storms will command this
section.

v Intelligence Unit — Lieutenant Brett Meade will be assigned to this
unit which consists of Intelligence Squad and JTTF.

v Homeland Security Unit — Lieutenant Joe Carter will be assigned to
this unit which will also consist of the Critical Infrastructure Squad
and ESST Squad.

% CFIX Section — Captain Lee Massie will command this section.

High Risk Incident Command

The High Risk Incident Command will consist of SWAT, HNT, ERT, SRT, HDT,
and CIMT.

s SWAT — Captain Tom Stroup will command this Section. Lieutenant Cal
Wacker will command ERT and Command Stewart Blackton will command
HDT.

Metropolitan Bureau of Investigations

Director Phil Williams will command the Metropolitan Bureau of
Investigations. Commander Russ Permaul will be assigned to MBI.
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ADDITIONAL ASSIGNMENTS

e Sergeant John Holmes will be assigned to Uniform Patrol Division (TBA).
e DFC Johnny Caldwell will be assigned to the Street Enforcement Section.
e DFC Larry Washington will be assigned to the Street Enforcement Section.

e Karen Baugher will be assigned to Sheriff Jerry Demings as the Executive
Assistant.

e Patricia Russell will be assigned to Undersheriff Rey Rivero as an Executive
Assistant.

e Beverly Thornton will be assigned to Chief Deputy Ken Cox, Administrative
Services Bureau, as an Executive Assistant and will also support Chief
Deputy Matt Weathersby.

e Cristina Bryson will be assigned to General Counsel Bernie Rice, Legal
Services, as a Legal Services Coordinator.

e Barbara Blackton will be assigned to Major Ron Stucker, Uniform Patrol
Division, as a UPD Coordinator.

e Rosa Munoz will be assigned to Major David Black, Court Services and
Communications Division, as an Administrative Il.

e Susan Haddock will be assigned to Major Danny Vereen, Support Services
Division, as an Administrative Assistant Il.

e Gail Guerrina will be assigned to Major Frank Fabrizio, Special Operations
and Investigations Division, as an Administrative Assistant Il.

e Victoria Arndt will be assigned to Captain Pat Storms, Criminal Intelligence
Section, as an Administrative Assistant Il and will also support Captain Lee
Massie.

e Elizabeth Bowling will be assigned to Captain Eric Dahl, Narcotics Section, as
an Administrative Assistant I.



Memorandum to All Personnel
February 11", 2009

Page 10

e Tami Grabill will be assigned to Captain Ron Dailey, as an Administrative
Assistant | and will also support Captain Al Rollins.

e Karen Sterman will be assigned to Captain Sandy Carpenter, Court Services
Section, as an Administrative Assistant I.

e Pat Mobley will be assigned to Captain Mike Doby, Patrol Support Section, as
an Administrative Assistant I.

e Pamela Valant will be assigned to Captain Tim Cannon, Youth Services
Section, as an Administrative Assistant I.

e Diane Finneran will be assigned to Captain Michael Fewless,
Government/Legislative Affairs Section, as an Administrative Assistant I.

e Constance Zabukovec will be assigned to Captain Mike Osborne, Major Case
Section, as an Administrative Assistant | and will also support Captain Mark
Pilkington.

e Wendy Parsell will be assigned to Captain Ron Otterbacher, Communications
Section, as an Administrative Assistant I.

e Cindy Lawing will be assigned to Captain Randy McKendree, Aviation
Section, as an Administrative Assistant | and will also support Captain Ralph
Groover.

e Jan Fenner will be assigned to Captain Tom Foster, Training Section, as a
Training Coordinator.

Q@%

Sheriff Jerry L. Demings




